Planisware Partnership Services
Where are you in your Planisware journey?
<Explore our services>

         Whether you're just beginning to explore Planisware or seeking to maximize its benefits
                                  i2e Consulting – a trusted Planisware partner – is here for you

Our Services

Evaluation	Comment by Dave Penndorf: This passage implies that the org is pre-signature with Planisware but already selected Planisware. It doesn't speak to helping you decide. [this approach is appropriate at Exchange, but not appropriate for other use cases of this Journy].
Our consultants will work closely with key stakeholders to conduct a thorough audit of your existing processes to determine which tool aligns best with your business goals. Our team will also assist in technical evaluation of vendors to understand the best fit.
Based on the evaluations, our consultants will develop an implementation roadmap to deliver functionalities in a way to maximize the value of the tool, while minimizing implementation risks.	Comment by Dave Penndorf: more than highlighting key features, we can build an implementation roadmap to maximize value while delivering the functionalities in a manner that minimizes implementation risk
Implementation
We seamlessly align with other vendors and Planisware’s professional services – i2e becomes part of your team. Our team is well-versed in business process needs, industry best practices, and Planisware technicalities. From implementation to user training.	Comment by Dave Penndorf: I added this paragraph (i recognize it is not written super well, just provided it as an example of how to have more 'meat on the bones'
Our experts successfully implemented out-of-the-box features or “Level 1” custom configuration with their business logic, design and data model. Our modus operandi is zero issues / zero regressions. We also cater to non-functional requirements such as data transformation, data migration, and integration with other toolsets.	Comment by Dave Penndorf: this is the amount of Implementation we may be allowed to do	Comment by Dave Penndorf: worth checking with the team if we are okay with this wording. 	Comment by Dave Penndorf: I just made this up! It is a differentiator with Planisware's team whose configurations too often have issues and regressions, so I think it's a good idea to include something about how we have high quality.. Maybe check with the team if this is accurate enough or if there is better wording. 	Comment by Sanjana Lagudu: @Dave Penndorf can we consider 'Scaling up'? also, I added additional content to make this section look consistent with the others. Please review and let me know if this is appropriate.	Comment by Dave Penndorf: I like "scaling up" for the next section, yes. The sentence about automation of repetitive tasks and workflows is great! The paragraph about reporting and analytics is totally fine but it is duplicative with the Analytics & AI section.	Comment by Sanjana Lagudu: yes, I agree! is there any other aspect we can include instead of reporting and analytics, to maintain the length of the content consistent with the rest of the sections? kindly advise.	Comment by Dave Penndorf: how about: separate the first paragraph into two. add examples in the first paragraph: we can add resource mgmt, or cost mgmt, or example to additional groups (e.g., those that may be using smartsheets). then, we need to think of some examples for boosting productivity, like automatically generating reports, or alerts to sync data and eliminate double entry, or building data quality controls or other data governance mechanisms, etc	Comment by Dave Penndorf: @Sanjana Lagudu how about this proposal?	Comment by Sanjana Lagudu: @Dave Penndorf this is perfect! thank you
 Scaling up	Comment by Dave Penndorf: I think it is helpful to point out that we can do initial implementation or add-on services
From tailoring modules to your business needs, to integrating with external systems, we ensure that Planisware aligns seamlessly with your business processes. 
· Adding more modules within Planisware to improve your workflows
· Taking advantage of new feature after a recent upgrade
· Making sure Planisware remains fit for purpose after reorganizations
· Automation of repetitive tasks increase end-user productivity and reduce manual errors
We can be your partner in improving data quality, building data integrity processes and supporting configuration, and ensuring best practices are adhered to. Our experience with such projects is the output received by organizations is increased trust in the Planisware data, stakeholder buy-in and user adoption, thus overall increased value from your PPM processes.	Comment by Dave Penndorf: I dont like this sentence! feel free to re-write it an embellish this section. 
Integration
Whether you're integrating Planisware with your ERP system to synchronize financial data, connecting with CTMS for clinical alignment, or connecting it with your CRM system to streamline customer information, we'll design integrations that optimize data flow and ensure data consistency across systems.	Comment by Dave Penndorf: I added this example since we are a life science focused org
We help global organizations achieve a seamless Planisware integration which enables access to real-time, accurate information from multiple systems.	Comment by Dave Penndorf: this sentence makes it sound like we've only done it once before. we should change it to something like, "we regularly help..." or something that implies it its something we do all the time. 
Analytics & AI
[bookmark: _Int_PoWr7cxP]Our analytics specialists will harness the data within Planisware and transform it into actionable insights. Whether it's analyzing project performance metrics, resource utilization trends, or portfolio health indicators, we'll help you gain a deeper understanding of your data and identify opportunities for improvement.
Be it executive dashboards, project status reports, or resource allocation summaries, we'll develop customized reports that provide the insights you need to effectively manage your projects and portfolios.
Our AI experts are proficient in Planisware predictive analytics and can train a model to predict project outcomes such as task durations, budget forecasts, and resource utilization predictions.

Service management
We will take care of the technical aspects so you can focus on your core business activities.
Our service management services include dedicated end-user support to address any issues, or concerns that may arise during their day-to-day use of Planisware. 
We can assist with
· Technical difficulties
· Assistance with a specific feature
· Performance bottlenecks	Comment by Dave Penndorf: I added this; can we do it?
· Guidance on best practices
Our team can also assist in applying software updates and patches and performing routine system checks and optimizations.
Our services include meticulous management of master data and overseeing data processing. For organizations utilizing on-premises servers, we offer comprehensive assistance in configuration and maintenance.

Case studies carousal
https://www.i2econsulting.com/efficient-resource-management/
https://www.i2econsulting.com/a-multi-national-company-achieves-labor-law-compliance-in-fte-calculations-using-planisware/
https://www.i2econsulting.com/automation-technology-leader-unlocks-planisware-capabilities-and-achieves-streamlined-resource-management/
https://www.i2econsulting.com/an-automation-company-achieves-automated-data-synchronization-between-planisware-and-salesforce/
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